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1. 2KOTtOC Kol SLAPKELO TOU TIPOYPAUUATOC

JKOTIOC TOU KaBesotwtog €lval n  €vioxuon TWV  ETXELPNUATIKWY PROTYPON
SpaoTNPLOTATWY TNG MPWTIOYEVOUG YEWPYLIKAG Ttapoywyng, Kabwg Kot Tng
LETATIONONG YEWPYLKWY TIPOTOVIWVY yla TNV avAamntuén tng umaibpou Kal tnv

avénon tng mMpooTBEpevnG aflog Twv EAANVIKWYV TIPOTOVIWV.

* ZUVOALKOG MpoimoAoylopdg: O cuVOALKOC TIPOUTIOAOYLOUOC TOU TAPOVTOG KOOEGTWTOC
yla o €106 2026 avépyetal (75.000.000 € yia popoloyikég amarlayEg kot 75.000.000
€ yla emyopnynoeL;, €MSOTHOELS XPNUATOSOTIKAG MioBwong kot KAAuPn KOoToUuG
anacyoAnong).

* H nuepounvia évapéng tng umtoBoANC ALTHOEWY UTaywynG eMevOUTIKWY oxediwv oto
Tapov kabeotwg eivat n 3n Auyouotou 2026. Huepounvia Anéng tou KUKAoU

urtoBoAwv opiletat n 30n NospuPBpiou 2026.

2. Akalouyol Ko e€QLPETELC

AlkaloUuxol Twv eVIOXUOEWV ELVOL ETILXELPNOELS TIOU €lval EYKATECTNUEVEG N
£XOUV UTIOKATAOTN A 0TNV EAANVLKNA ETUKPATELQ KATA TNV EvapEn EpyacLwV TOU

eNMeVOUTIKOU oXeSLOU Kal AELTOUPYOUV HE Hia amo T akOAouBeg LopdEG:

* EUTOPLKEG €TALPELEG OmoLaadnmote popdnc, Kat Etatpeieg umo ibpuon f umtd cUYXWVELON

* Juvetalplopol, Kowwvikég JuvetalplotikéG Emuyelpnoelg (Kow.Z.Em.), Aypotikol

Juvetalplopol, Opadeg Napaywywv kat Aypotikég Etatpikég Zupnpatelg (A.E.X.).

* Kowornpaéieg mou aokoUV gumoptkr] pactnplotnta.

* ANUOOLEG KAl ANUOTLKEG ETILXELPNOELG KAl BUYATPLKES TOUG.

KPIZIMES EZAIPESEIS KAI MEPIOPIZMOI
» A\eia ko YéatokaAAEpyeta: Baoetl tou ApBpou 5 (map. 6), e€apolvtal TANPWE amo TNV mapovoa
TLPOKNPUEN oL 5paoTnpLOTNTEG TNG AALELG KL TNG USATOKAAALEPYELQG.
* MpoPAnuatikég Emixelpnoslg: ESalpolvial oL ETUXEPAOELS TIOU PBplokovial O KATAOTOON
TITWXELONG, EKKABAPLONG N YEVIKOTEPA TTANPOUV Ta KPLTHPLA TNE TTPOBANUATLKAG EMLXEipnong Baoel
TWV EVWOLAKWVY KAVOVWV.

« Apxnn Deggendorf: AmokAelovtal emIyeElPRoel €1 BAPOG Twv omolwv eKKpeuel Sladkaoia

QVAKTNONG PONYOUUEVNG TIAPAVOUNG | CUMBATAG KPATLKAG EVioxuong.
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3. EAdxloto U og emevOUTIKWY oXeSLWVY
PROTYPON

MNa TNV Uunaywyn oto Tapov KaBeotwg, TO emAEEUO  KOOTOG TOU
eNMevOUTIKOU Oxedlou TPEMEL va QVIATIOKPIVETAL oTa akOAouBa eldxiota

opla avahoya Ue To HEyeBog TNG EMIXelpnoNngG:

Méye0o¢ Emuyeipnong EAdytotog NMpoiinoAoyLlopog Enévéuong
Meyaleg Emuxeipnoelg 1.000.000 €

Meoaieg Emuxelpnosig 500.000 €

Mukpég EmyelproeLg 250.000 €

MoAU Mikpég Emxelprosig 100.000 €

Kow.Z.Em. / Zuvetoupiopoi / 50.000 €

Opadeg MNapaywywv / ATOUKES
4. EL6n ko popdEC eVioxUoEWV

OL evioxUOoELG xopnyouvtal ota €emMeVOUTIKA oOxedla HEOW Twv akoAoubwv
KLVATPWV:

1. ®opoloyiky AraAAayr): ArtoAhayn artd tnv KataBolr ¢poOpou EL008AUATOC £ TWV
npo GOpwV KEPSWV TOU TPOKUTTOUV OO TO CUVOAO TWV SpaotnplotiTwV Tng
€TXElpnONG.

2. EmyyopAynon: Awpesdv mapoxr XPNHOTIKOU Toool amd To Anudolo ywo v
KOAUYPN TUAMATOC TWV EMAEELUWY Samovwy.

3. Euddtnon Xpnparodotikig MicOwaong (Leasing): K&Aupn amd to Anpodoto, TUAUATOC
Twv KatoBaAlopevwy S6oewy leasing yla thv ayopd Kawvoupylou e€omAlopol (€wg 7
€1n).

4. Emi66tnon Kootoug Anuoupyoluevng AmacyoAnong: Kaluyn tou pioBoloyikou
KOOTOUG TwV VEWV Béoswv epyaciog mou Snuioupyolvtal Kol cuvOEovtal UE TO

emevOUTIKO 0X£610 yLa Ttepiodo 2 eTwv.

Jnuegiwon: T T Meyaleg emxelpnoelg, n evioxuon meplhapfavel 6Aa ta

Klvntpa ARV TG EMLYopriynong.
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PROTYPON

5. Avwtata mood evioxuong

*Mpwtoyevig MNewpyikr) Mapaywyn: Ewg 600.000 € (yia oAU JUKPEC, IUKPEC KL LECALECG ETUXELPHOELC) YLO
TIC TEPLDEPELAKEG EVIOYVUOELG KoL Ttpooaufavetal katd 100.000 € yla Tig Samaveg eKTOC MepLPEPELOKWY

EVIOXUOEWV.
*Metanoinon Frewpywwv MNpoidviwv: Ewg 20.000.000 € yia 0Aa ta €idn evioxVoewv.

*To OUVOAIKO TOCO evioxuong yla HEUOVWUEVN eTiyeipnon &ev pmopel va umepPel 1o TMOCO TWV

20.000.000,00 €, kol TO CUVOALKO TIOCO evVioXuong yla To oUVOAO TwV cuvepyolOUeVwWY N cuvOedepévwv

ETUXELPNOEWV Sev pmopel va uttepPei to mood twv 50.000.000,00 €.

6. Mocootd evioxuonc ava Meplpepela

1. Npwtoyevi Topéag

Ma ta enevdutikd oxédla otov Mpwtoyevr Topa, Ta Tocootd emdoTNoNG ival otabepd avahoya He Th
vewypadukn lwvn:

e  60%: Nnowad tou Awyaiou (extog EUBolag kat Kprtng), emevSuTtikd oxedla mou UAomoLoUVTaL oo YEWPYOUG
veapng nAtkioag éwg 40 stwy,

o 40%: NeplidpepeLa ATTIKAG.

e 50%: OAeg oL urtdouneg MepLdEPELEC TNG XWPOLC.

2. Topéag Metanoinong (Ava Nepidpépera kat MéyeBog Enixeipnong)

Ytn Metamoinon, ta mocootd kabopilovral amnd tov Xaptn Mepidpepelakwv Evioxvoswv (XMNE), mpooauénuéva Kkatd
10% yia Meoaieg kot katd 20% yio Mikpég & MoAU MIKpEG eTLXELPHOELG.

Znueiwon: g attnoelg ylo Emyoprynon, mapgxetol 1o 80% tou TeAkol mooootol tou XME, eKTog dv N
€mévduon EUTITEL OTLC TTEPLOXES EEAUPECEWV (TT.X. OPELVEC, CUVOPLOKEG, TIANYELOEG, TIEPLOXEC ATOALYVLTOTTOINONG
K.ATt.), 6rou mapExetal to 100% tou XME.
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PROTYPON

AkoAouBel 0 aVaAUTIKOG TIVAKOG [LE TA TTIOCOOTA aVA TIEPLOXN:

Nepudpépela MeydaAeg Meoaieg Mukp£G / MOoAD pKpEG
AvatoAwkn Makedovia & Opakn 60% 70% 75%
Kevtpik) Makedovia 60% 70% 75%
Avtikn EAAGSa 60% 70% 75%
Hniepog 60% 70% 75%
Oecoalia 60% 70% 75%
Bopeto Ayaio 60% 70% 75%
I6via Nnowa 50% 60% 70%
NeAonoévvnoog 50% 60% 70%
Avtikn Makedovia 50% 60% 70%
KpAtn 50% 60% 70%
Iteped EAAGSa* 40% 50% 60%
No6to Awyaio 40% 50% 60%
Atukn** 15%—-25% 25%—-35% 35%-45%
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PROTYPON

3. Mn Nepiudeperakég Evioxvoeig (2tabepd Mocootd og 6An tnv EAAGSQ)

YTApXouVv CUYKEKPLUEVEC SamAVEC Ttou ertdotouvTal e opl{ovtio (otabepd) TocooTo,
avefaptnTa anod TNV MEPLOXA TN EMEVOUONG:

e 50%: ApolBég oupBolAwvY yla Mikpopeoaieg Emyelprioetg (MUE) (€wg 5% tou
npoUmoAoylopoU Kot peExpL 50.000€).

e 30%: AamAVeC yLa LETPA EVEPYELAKIG OOS0CNG EKTOG ATO LETPA EVEPYELAKNAC amodoong
o€ KTNPLa. o TIC LKPEC ETXELPNOELG GTAVEL WG 50% KOl OE LECALEC ETXELPNOELG WG
40%.

e 30%: AaTAVEC yLa EYKATAOTAON AMOSOTIKWY cUoTNUATWY ThAEOEpavong /Kot
tnAePuéngc. H évtaon tng evioxuong avtavetat ota 45% yla enevSUoELG TTOU
XPNOLLOTIOLOUV HOVO OVOVEWOCLUEC TINYEC EVEPYELAG, ATTOPPLUITTOUEVN BepuoTnTa
ouvbuaouo twv duo.

e 50%: EvioxUoelg yla ouppetoxy MUE o€ eumopikég ekBEoeLg (LeExpL 5% Tou KOOTOUG
TepLPEPELAKWV EVIOXUOEWV Kal €wg 150.000 €).
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7. ETuAEE e Sarmaveg PROTYPON

A. Nepldpepelakeég Evioxvoels (Evowpata Itolxeia Evepyntikou)

OtLevowpateg damaveg adopouv o€ OTOLXELX TIAYLOU EVEPYNTLKOU Kall
nepAapBdavouv avaAuTIKA:

* Kuplakég Eykoatootdost & MeptBaAwv Xwpog: AamAveg yla TNV aveyepon,
ETEKTOON, QVOKOIVION KAl E€KOUYXPOVIOMO  KTpiwv, Blopnxavootaciwy,
anobnkwv, ypadelwv Kol UMOOTNPLKTLKWY EYKATOOTACEWY. MepthapPBdavovtal ot
epyooiec Slapopowong meplBailovtog  xwpou (mepudpalelg, odomotia,
Slapopodwoelg edadoug). To clvolo autwv Twv Samavwyv Oev umopsl va
unepBaivel to 45% ToU TwWV eVIoXUOUEVWY Samavwy TepldpepeLakol XapaKTnpa
(to 6plo au€avetat og 60% yLa emMevOUTIKA OXESLO O BEPUOKNTILA I] KTNVOTPODLKEC

EYKATOOTAOELS Kol o€ 80% yla mapaSooLoKd 1 dlatnpntéa KTipLay).

* MnxavoAoyikog E§omAlopdg & TexvikéG Eykataotaoelg: Ayopd Kol EYKOTAOTACH
KOLWVOUPYLWY, CUYXPOVWY MUNXOVNMATWY TOPAyWwYNnGS, YPAMUWY TUTtomoinong,
cuokevaoiag, PUKTIKWYV BaAdUwWY, CUCTNUATWY KALLATIOHOU Kal g€oeplopou,
KOBWE KoL ELSLKWY TEXVIKWY EYKATAOTACEWVY TIOU £EUMNPETOUV TN AELToupyia TG

povadac.

* Xpnpatodotikl MicOwon (Leasing): EmA£ELpa ival T LoBwuota yla thv ayopa
KOLVOUPYLOU (nxavoAoylkoU Kot Aoutol e€0mALOMOU, UTTO TV polndBeon OtL otn
oUUBaon Mep\AUPBAVETAL N UTIOXPEWGOT AYOPAG TOU EOMALOMOU Katd Tn ARén Tng

piocbwong.

* Ayopa Ztoixeiwv EvepyntikoU KAesiotwv Movadwv: Ayopd mayiwv otolyeiwv
(kTipla, pNYOVAHATO) QTO EMUXELPNMATIKG EYKATAOTACN TOU €XEL TOUOCEL TN
AeLToupyia TNG, UTIO TOV OPO OTL N ayopd yiveTal and avefdptnTo nevduTH Kal Ta

otolxela Sev eiyav evioxuBel and aAa MPoypAUOTA KOTA TO TIAPEABOV.

* Epyaolako KOotog: UoBoAoyLlkd KOoTog Twy VEWV BEcewv epyaciag yla 2 €tn (dev

ouvbualetal pe AAAeG Samaveg)

EIAIKOZ MEPIOPIZMOZ OYTIKHZ NAPATQIrHZ

Sta emevlUTIKA ox€SLa ou adopolV OTTOKAELOTIKA OTNV TIPWTOYEVH GUTIKA Tapaywyr], oL SAMAVEG yla ThV ayopd
YEWPYIKWY EAKUCTAPWV (TPOKTEP), TAPEAKOUEVWY KOAALEPYELQG KOL AOUTWV  OUTOKWVOUMEVWY  OYPOTIKWV

pnxavnuatwy, 6ev emtpénetoal va untepPaivouv to 40% Tou CUVOALKOU EVICXUOMEVOU KOGTOUG Tou oxediou.
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PROTYPON

B. Nepidpepetakeg Evioxvoelg (Auha Ztowxela Evepyntikou)

OL GQuAeg damdveg TMPEMEL va XPNOLUOTIOLOUVTOL QATIOKAELOTIKA OTNV EVIOXUOUEVN EYKATAOTOON

Kal va anoofévovtal BACEL TWV AOYLOTIKWVY TipoTuTtwy. MNeplappavouv:

* Metadopd Texvoloyiag: Ayopd SKALWUATWY TIVEUMATLIKAC LOLOKTNOLAG, TEXVOYVWOIAC, TIOTEVIWY, OOELWV
EKUETAANELONC KAL [N KOTOXUPWHEVWV TEXVIKWY YVWOEWV.

* Wndakd Zuvotipata & ANAoylopko: Ayopd Kol egykotaotaon e€eldikeuvpévou Aoylopikol (ERP, CRM,
CUOTNHOTA QUTOMOTIOUOU Ttapoywyng), kKabwe kot damaveg yia tn dnpioupyia LoTooeAlSwY 1 NAEKTPOVIKWY

Kataotnuatwy (e-shop).

* Mwotonowoelg & ZZuotiuata Mowdtntag: Aoamdveg yla TNV €l0aywyn KAl TILOTOMOLNGCN CUCTNUATWY
SlaodaAiong moiwdtntag, eptBaiovtikig Staxeiplong kat achaielag tpodipwy (m.x. ISO 9001, ISO 22000,
HACCP, IFS, BRC). Ot Samdveg cUMUOPdWONG UE UTIOXPEWTLKA TIPOTUTIAL SEV €lval ETUAEELUEG.

* [Meploptouoi: OL duleg Samaveg dev_umopolv va unepPaivouv 1o 30% Tou CUVOAOU TWV TIEPLEPELOKWY

evioxUoewv yLa Tig Meyaleg emixelpnoeig kot 1o 50% yla tig¢ Mikpopeoaieg Emyepnostg (MUE).
I. EmAE€pec Aamaveg ektog Mepidepelakwyv Evioxuoswv

O amaveg auTég evioyuovtal opllovTia Kot mephapBavouvy:

* JupPBouAeuTIKEG YTmnpeoie¢ mpo¢ MME: AomdAveg yla UEAETEC OKOTLUOTNTOG, OLKOVOUOTEXVIKEG UEANETEC
UTIOYWYNG otov Avamrtuélokd Kal apolBEg oupPoUAwv. APopd QmOKAELOTIKA VEEG ETUXELPNOELG I VEEG

6pacTNPLOTNTEG Kal SevV MPETEL VoL AMOTEAEL cuVEXN N TIEPLOSIKT SpacTnPLOTNTA.

* Aamaveg ywo HETpA eVEPYELAKNG amodoong (apBpo 38 TAK): Adopouv emevbuoelg mou BEATLWVOUV ThV
EVEPYELOKN amodoon NG emXelpnong, OMwe n MPOoUNRBela Kol EYKATAOTAON amoSoTIKOTEPOU €EOTIALOUOU N
TEXVOAOYLWV TIOU HELWVOUV TNV KATOVAAWON EVEPYELOG. ETUAEELUEG elval HOVO oL TPOCOETEG EMEVOUTIKEG
Samdveg mou amattouvtal ywa Tty emiteuén ugPnAdtepou emuméSou evepyelakng anodoong, evw Sev
gvioylovtal €mevOUOEL TIOU TIPAYMATOMOLOUVTOL OTTOKAELOTIKA Yyl cupuopdwaon e nAdn  Loxvovia
UTIOXPEWTLKA TPOTUTIAL.

* AQIAVEG YLOL EYKOTAOCTOON OMOSOTIKWY cuctnuatwv tnAeBéppavong R/kot thAeuéng (apOpo 46 TAK):
AdopoUv emevdUCELG ylO TNV KOTAOKEUN, €MEKTACN N avaBadulon evepyelakd omodoTIKWY CUOTNUATWY
tAeBépuavong n/kal tnAePpuéng. EmAé€lpeg eival ol Samaveg mou cupBaAlouv otn Snuloupyla 1 Tov
EKOUYXPOVIOUO SIKTUWV Tal omoia MANPOUV 1 TPOKELTAL VoL TTANPOUV TA KPLTAPLOL EVEPYELAKNG amoddoong TG
€UPWMAIKAG vopoBeoiag, cuUBAAAOVTOG OTN MElWON TNG KATAVAAWONG EVEPYELOG KAL TWV EKTIOUTIWV QEPLWV

Tou BeppoknTtiov.

* SJuppetoxn oc Epmopikég EkOéoelg: Aamaveg ouppetoxn¢ (uicBwon meputtépou, otholpo, petadopd

ekOepdTwy) Mikpopeoaiwy ETXELPNOEWY OE EUTTOPLKEC EKDETELG TOU ECWTEPLKOU ) TOU EEWTEPLKOU.
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8. Mn em\EELUEC SaTTAVEC

Aev evioxVovtol o€ Kapia meplmtwon ot NG SAmAVeG:

* Aettoupyika £€06a TnG emévduonc (ULoBol, TpwWTEG UAEC, EVOIKLA, EVEPYELA K.ATL.).

* Ayopd eminmAwyv, oKEVWVY, SLAKOOUNTIKWY Kal 6wV ypodelou (eKTog av

amoTeAOUV QVOTTOOTIOOTO TN O TOU TIOPOYyWYLKOU EOTTALOHOU).
* Ayopa ePATIKWV QUTOKLVATWYV WG £EL (6) B€oewv.

* Ayopad OKOTIES WV, YNTIESWV, OYPOTEUAXIWY KO SIKOLWUATWY XPHoNG ynG.

9. Xpnuatodotiko oxnua kat ldto cuppetoxrn

KaBe emevouTikO oX£610 MPEMEL VOL KAAUTITETAL QO TOV POPEQ TNG
enévduong pe idla kedpalata r e€wteptkn xpnuatodotnon (m.x. Tpanellko

SAVELO TOUAAXLOTOV TPLETOUC SLAPKELAG).

A. Yroxpewtikd EAdyioto Opro: Touldylotov To 25% TOU EVIOXUOUEVOU KOOTOUG Sev
TPEMeL va meplAauBavel kapio popdr Kpatikng evioxuong, dnuootag otnpeng n
Tapoxns.

B. Ta (6la keddAala amodelkviovial HECW aUENoNG METOXLKOU KebaAaiou amod VEEG
€l0POPEC O PETPNTA 1) LE TNV AVAAWGHN UPLOTAUEVWY HOPOAOYNBEVTWY AmoDEUATIKWY

(ta omola SeopelovTal UTIOXPEWTLKA yLa 6 £Tn).
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